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OnpekTop No NnpoayKTam

bacwbinap

XYMbIC BEPYLLI

ToBapuLLECTBO C OrPaHNYEHHOWN
OTBETCTBEHHOCTbIO "FSSA"

EHbOeKaKpbl 900 000 TeHrepneH bacTan

LLlapTTapsbl TOJIbIK XKYMbIC KYHi, yakbITLa
XKYMbIC, eHbeK XaFhanbl KanbinThbl

boc »KyMbIC opbIHAApP CaHbl 1

BOC XKYMbIC OPHbI TYPAJIbl AKINAPAT

AlMak ATbipay obnbiCbl / ATbipay K.

JNaya3bIMAbIK MiHOETI

MpoAykKToBas CTpaTernsa — onpenenseT, KyAa pa3BMBaeTCa NPOAYKT U
3a4eMm.

Llenn n KPl — oTBe4YaeT 3a K/o4YeBble NPOOYKTOBbIE METPUKW: BbIPYUKY,
rnosib3oBaTesien, retention, KOHBEPCUIO N T. 4.

Roadmap — onpegenseT npnopuTeThbl 1 NAaH pa3BUTUA NPOAYKTa.
NMoHnMaHne KNMEeHTOB — M3yYaeT NoTpebHOCTN NoNb30oBaTEeNEN, PLIHOK U
KOHKYPEHTOB.

MpropnTnlauma — pellaeT, Kakme pyHKUUM 1 3afa4n genaTb B NepBylo
ovyepenb.

KoMmaHpa npoaykTa — ynpasnseT NpoAakT-MeHeaKepaMu, Au3anHepamu,
aHaIMTUKaAMU 1 OPYTrUMK CrieunanmcTamu.

B3anmogencrteme ¢ BU3HECOM — CMHXPOHU3NPYET MPOAYKT C LensaMmu
KOMMaHU1 1 npoAa)KamMmun/MapKeTUHrom/pnHaHcaMu.

3anyck HOBbIX PYHKLNIN — KOHTPOSIMPYeT pa3paboTKy, TeCTUPOBaAHUE U
BbIBO U3MEHEHWU Ha PbIHOK.

AHannTNKa — NPUHUMaET peLlleHNsa Ha OCHOBE AaHHbIX M 3KCNEPUMEHTOB.
OTBETCTBEHHOCTb 3a pe3yJsibTaT — B KOHEYHOM CYETe oTBeYaeT 3a TO,
4TO6bI MPOAYKT NMPUHOCKI LLEHHOCTb NOJsib30BaTeNsAM 1 BrusHecy.

XYMDbIC ISBOEYLUITE TAJIANTAP

MaMaHablK 60MbIHLLA ©Tini 3 Xbln

binim peHreni XKOFapbl

MeHrepreH Tingepi

K9CIBN OAFObLIJNIAP

Ka3sak - XXeTiK aeHren

e OpbIC - )KOFapbl AeHren

e MeKeMeHiH Kap>Xbl-DKOHOMUKabIK KbI3METiH 6aKb|nay

» KacinopblHAbl 6ackapy XXaHe XXYMbICTapblH OpbiHAANYbIH 6aKbllay/MOHUTOPUHITEY

e OHAIPICTIH Ka3ipri 3aMaHfbl TEXHOJIOrUANapbl MEeH TIPTINTEPIH eHrisy

» KacinopblHAbl AaMbITY YLUiH MHBECTULMUANAP TapTy



e bpeHA neH nMnaxai KanbinTacTblipy 6oMbIHLLIA iC-LLapanap eTKi3y
o EH6eKTi yTbiIMAbl YbIMOACThIPY

o KypblibiMObIK 6eniMmiienepaiH XXYMbICbIH YUNECTipY, YyNbIMAaCTbIpy XXaHe bafbiTTay

XEKE KACUETI

e Benimainik

o JXayankepulinik

e BusHecTi TyCiHy

o [epbecTik )XaHe XayankepLuinik

o JXyneni onnay

e bIHTbIMaKTaCTbIK »X2He 63apa iC-KUMbIN

o KyM3senicke TypaKTblbIK

e Onnay ukemginiri

 KomaHpaga »XyMbiC icTen biny

» Ozrepictepai backapy

o TopTinTinik

e onpik

e AHaNUTMKanbIK onnay

e Aybl3eKi ceiniey gafablaiapbl

» Xa3zbala KapbIM-KaTblIHaC »acay AafAablnapbl
e 3eliHai WoFbipNaHablpy aHe bakblnay

o Kenicces Xyprisy webepniri

» >Xobanbik onnay

e OKY >X9He ©63iH-63i OKbITY KabineTi

* YakbITTbl Backapy

o OpraHukanblk eHAipic aaicTepi XXeHiHAe Heri3ri 6inim
e OHiIM Typahbl 6inim

e XywmbiCc npouecTepiH 6akbinay

e Jlorukanblk onnay

o CayasnHaMa Xypri3y XaHe baranapabl 6akbinay
« MS Office 6baFgapnamacbiHAa XXYMbIC icTey
e DNIEKTPOHAbIK KECTEJIEPMEH XXYMbIC

* KnuneHTke barpapnay

 KomnbloTephik cayaTTbibIK

e CblHM ornay

e Jlorukanblk onnay

e Ken macenenik

KoCINMOPbIH TYPAJIbl AKINAPATTAP



Kbl3MeTKepiep CaHbl

KacinopblH Typanbl aknapaT

bannaHbICTafbl TyJIFa
KSCinOpbIHHbIH, anMa¥Fbl

KaCinopbIHHbIH, MEKEH->Ka Wbl

1663

KomnaHusa FSSA aBnseTcsa rnobanbHbIM NPOBanaepoM Mo peLleHnto KaapoBblX
BonpocoBs. nobanbHas kagposas cnyxba FSSA cyuwecteyeT ¢ 2007 roga un
obecneynsa nepcoHasioM KpyrHble KOMMaHUK HedTerasoBoro ceKkTopa
KaszaxcTaHa, TeM caMmbiM Nprnobpena penyTaunto Hage)XXHOro nocTaBLMKa
KagpoBbix peweHnin. OCHOBHasa feaTesbHOCTb FSSA:

-Becb cnekTp ycnyr B chepe pekpyTMeHTa (nogbop NoCcTOAHHOIO 1 MPOEKTHOro
rnepcoHana, Executive search, MmexxayHapoOHbIh MOUCK N HalM
BbICOKOKBaNPULNPOBAHHbLIX MHOCTPAHHbIX CNEeLNaJnCToB);

-AyTCOPCUHI: NPOEKTHbIN ayTCOPCUHT, ayTCOPCUHT NpoLecca peKpyTMeHTa,
ayTCOPCUHT BU3HEC-MPOLIECCOB;

-Mobunmnsaumsa cneunanncTos (Nouck, noabop, MUrpaLnoOHHasa NOAAEPXKKaA,
penokauus).

ATbipay obnbiCbl / ATbipay K.

XKoHrip XaH ©Tne xonbl 726



