enBeK

TeniaCepeuc

Boc )XyMbIC OpPbIH
Typanbl aknapaTrap

Anmak
2KYMbIC OpHbI
Naya3bIMAbIK MiHOETI

Boc KyMbIC opbIHAap
CaHbl
XKyMmbIc i3peyuiire
TananTtap

MamaHabik 6onblHLIA
oTini

Boc »XyMbic opHbl 18.05.2017 6acTtan 17.06.2017 pewniH >xapamMmabl

Bbac mamaH
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KacinopblH: TOO "TeHu3Cepsuc"
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TonbIK XKYMbIC KYHi, TYpaKTbl XXyMbIC, eHbeK Xafganbl KanbiNTbl

MaHfeicTay 06/bICbl / AKTay K.

AKTay

Responsibilities:

- Develops the project Scheduling Plan (a detailed plan conforming to the PEP
strategies and objectives)

- Defines roles and responsibilities for planning and scheduling activities

- Proactively develops relationships, identifies opportunities to add value, and
engage team members as needed

- Recommends and implements scheduling systems for the project, coordinating
resources from IT and other functional groups.

- Provides resource planning and project schedules for various types of projects

- Coordinates with the project teams to develop Owner's team schedules, and high
level overall project schedules before contractor selection.

- Prepares and manages overall master project schedule integrating the project
Work Breakdown Structure using an appropriate scheduling software package.

- Coordinates schedule from multiple contractors and incorporate the information
gathered into the overall project master schedule.

- Monitors and forecasts progress of activities in contractors’ work schedules.
Highlight problem areas and recommend remedial actions.

Requirements:

- Evaluates critical paths in the project schedules and evaluate alternative
schedule options to identify optimum project strategies or resolve problems before
and during execution.

- Develops and implements plan versus actual progress curves. Reports and
analyses monthly deviations from plan. Evaluates allocation of resources and
provide recommendations to maintain required progress.

- Liaises with all team leaders to communicate required completion dates and
interfaces between responsible parties.

- Work closely with cost engineer and accountant for expenditure and value of
work forecasting.

- Prepares and issues updated project schedules.

- Works closely with Cost Control for expenditure forecasting and progress.

Conditions:

 Ensure that all planning and scheduling processes, methods and systems are
functioning in accordance with the requirements and expectations defined by the
Project common planning and scheduling guidelines

- Support Project scenario planning, risk assessment and management processes
as needed for schedule risk analysis as directed by the Project Business Services
Project Control Planning Lead
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BinikTinikke
KoWMblNaTbIH TananTap

binim peHreni
MeHrepreH Tingepi

KacinopbiH Typansl
aknapartTap

Kbi3aMeTKep/iep caHbl

KacinopbiH Typanbl
aknapat

BannaHbicTafbl Tynfa
K3cinopblHHbIH anMafbl

KacinopblHHbIH MEKeH-
»anbl

Conditions:

- Ensure that all planning and scheduling processes, methods and systems are
functioning in accordance with the requirements and expectations defined by the
Project common planning and scheduling guidelines

- Support Project scenario planning, risk assessment and management processes
as needed for schedule risk analysis as directed by the Project Business Services
Project Control Planning Lead

»ofapbl

AfblIWbIH - )XOfapbl AEHren
OpbIc - xofapbl AeHrein
Ka3zak - »ofapbl neHren
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TOO «TeHn3CepBUC» ABNAETCA IMAEPOM MO NOJAEPKKE MOPCKMNX HEPTAHbIX
onepauuin B KazaxctaHckoMm cekTope Kacnuinckoro mops (KCKM). 3a nepuon
cBoero cyuwectBoBaHusa TOO «TeHn3CepBUC», pyKOBOACTBYSACh MeXXOYHapPO4HbIMU
CTaHZapTaMu, peasin3oBasio psAL NMPOEKTOB Mo pa3BuTuio beperoson
MHpacTpyKTypbl KCKM.

fBNseTCA KOHKYPEHTOCNOCOOHOM Ka3zaxCTaHCKOW KOMMNaHNEN, KOTOpasa oTBeYaeT
TpeboBaHNAM MeXOyHapPOOHbIX CTAHAAPTOB M C YCMEXOM OKa3blBaeT yC/yru no
rnoafepXKe MOPCKUX He(PTAHbIX onepaLni.

[eAaTenbHOCTb KOMMNaHUKN cocpenoToyeHa B Tiob-KaparaHckom, KapakMsaHCKOM
panioHax MaHructayckon obnactm n XXblbIONCKOM paioHe ATkipayckon obnacTtu.

bycbipmaHoBa Anbana EpnaHKbi3bl
MaHfbicTay 06/bICbl / AKTay K.
14 mMKp



