enBeK

Boc >XyMbIC OpbIH
Typanbl aKknapartrap

Anmak
2KYMbIC OpHbI
Jlaya3bIMAbIK MiHOETI

Boc XXyMbIC opbIHOap
CaHbl

XKymMmbIcC i3peyulire
TananTtap

MaMaHabIk 6oMbIHLWA
oTini
Kacibu pafgbinap

binim peHreni
XXeke KacuneTi

KacinopbliH Typanbl
aknapaTtrTap

Kbl3MeTKepJ/iep CaHbl

KacinopbiH Typasbl
aknapat

BannaHbicTafbl Tynfa

K3cinopbIHHbIH
anmafbl

K3cinopbIHHbIH
MeKeH-Xanbl

Boc »xyMbic opHbl 09.04.2020 6acTtan 09.05.2020 geniH >xapaMmabl

MepcoHan >XXoOHiHperi gupeKTop
IOupekTop [lenapTamMeHTa pa3BUMTUA NepcoHasna

Ton-meHep >xMeHT / MepcoHan >XOHiHAEe AUPEKTop

KacinopblH: AKunoHepHoe obuiecTso "Jusan Mobile"
EHb6ekakbl: 42 500 TeHrepeH bactan
TONbIK XXYMbIC KYHi, TYPaKTbl XXyMbIC, eHbeK »afaarbl KanbinThbl

AnmaTebl K. / AnManbl aydaHbl
PapgocTtoBsua 69

3apaum:

Pa3paboTka / peanusaumns Kagposon ctpaternm ObuiecTa

OnTMMmM3aums npoueanyp Nonucka v agantaumm HoBbIX paboTHMKOB

OueHka 3 HeKTMBHOCTM NepcoHana

Oby4eHune n pasBuTme NepcoHana

MoTuBauunsa nepcoHana

dopMUpoBaHne opraHn3aLMoOHHON NAeo0rn

OnTnMmsaumsa busHec-npoLeccos

dopmMmupoBaHue 6asbl 3HAHUMA

1. PaspabaTbiBaeT cTpaTermyeckmin nnaaH passutmsa ObuwecTBa B 061acTum
yrpaBJieHNS U pa3BUTUA NepcoHana.

2. Bosrnaenset paboTy mo ¢opMmpoBaHMIO KagpoBon noamtukm O6uiecTsa,
onpefensieT ee OCHOBHbIE HanMpaBAEeHUS.

3. PykoBoguT pa3paboTKonm cTpaTermm pasBuTUA U yYNpaBieHUS MNEPCOHasioM B
COOTBETCTBUU CO CTpaTernen pas3sntmsa ObuiecTtsa.

4. OpraHusoBbiBaeT OpPMMPOBaAHNE, WCMOJSIb30BaHNE U pa3BUTUE NepcoHana
ObuwiecTBa Ha OCHOBE MaKCMMaJlbHOM peanu3auum TPyLOoBOro rnoTeHuwnana
kaxgoro paboTHuka ObuecTBa.

5. TMpoeoant paboTy no GopMUpPoOBaHUIO U MOArOTOBKE pe3epBa KagpoB ANH
BbIABV>XXEHUA Ha PYKOBOASALME OO/IKHOCTU Ha OCHOBE MOJUTUKW NJIaHMPOBaHUSA
Kapbepbl, CO34aHNA CUCTEMbI HEMPEPBLIBHOW NOArOTOBKM MepcoHana.

6. OpraHu3oBbLIBAaeT N KOOPAUHUPYET pa3paboTKy KoMmaekca Mep no
MOBbILWEHMNIO TPYAOBON MOTUBaUUM PabBOTHMKOB BCEX KaTeropuin Ha OCHOBE
peanusaunm rnbkor NOANTUKN MaTepuasibHOro CTUMYJINPOBAHUS, Yy4dLIEHNSA
yCNOBWIA Tpyha, MOBbILLEHWNSA €ro CoOoepXXaTesbHOCTM U MPeCcTMXHOCTH,
pauMoHann3aunm CTPYKTYP U LUTATOB, YKPErnJaeHna GUCLUUNINHbI Tpyaa.

1

3 XblN

KbI3MeTKepiHiH 6inikTiniriH Tangay;
nepcoHanabl bIHTanaHAbIPY;
»ofapbl

ajaM pecypcTapblH backapy;

253

AO «KazTransCom» - BefyLLMn ornepaTop CBA3U, NMPenoCTaBAAOWMNNA LWNPOKUIA
CNeKTp ycayr B 06,1aCT TENEKOMMYHUKALUN N MHOPMALMOHHBLIX TEXHOTOMUA.

McaxaHoBa AHa JlaBpeHTneBHa
AnmaTbl K. / AfiManbl ayaHbl

PAOJOCTOBEL, kowieci 69



