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ATbipay o0bnbICbl / ATbIpay K.
K.CaTtnaes 23b

- He pa3srsawaTb CBeeHUs, COCTaBNAIOWME KOMMEPYECKYIO TalHy 1
KOHMnaeHUaibHY0 nHdopMaumio KoMmnaHuu;

- B Nepuoa TPYAOBbIX OTHOLLUEHU HE [OMYCKaTb COBepLUeHne AeNCTBUN
(6bespmencTenin), KoOTopble MOIryT NPUBECTU K NpninHeHuto yuiepba (Bpena)
PaboTonaTento, ero KOHTpareHTaM v MHbIM TPETbUM NLLaM;

- Cogep>xaTb B MOpsiAKe OOKYMEHTaLMWI0, perysisipHO NpocMaTpuBaTh CoobLLEeHNS,
nocTynaemble No 3/1eKTPOHHON NoYTe, CBOEBPEMEHHO Ha HUX OTBEYaThb;

- UCMOJIb30BaThb JIEKTPOHHYIO MNOYTY, TesedOHHYIO U MOBUIbHYIO CBSI3b, TOJILKO B
paMKax BbIMOJIHEHMSA CBOUX TPYAOBbIX 06s3aHHOCTEN;

- BbInoNHATL TpypoBblie 06493aHHOCTU B COOTBETCTBMW C 3aKOHOA4aTeNbCTBOM PK,
TPYyLOBbIM, KOJIEKTUBHbLIM AOrOBOPaMuM U akTamu paboTonaTensamu;

- Ha HavanbHOM 3Tane obecneynTb BbINOJIHEHNE CUCTEMbI MJIAHMPOBAHNA U
KOHTPO/IA, @ B YaCTHOCTU:

- CTPYKTYpPHble BUAbI / YPOBHU rpachnukKoB U cucTeMa nsMepeHns pesynbTaTos,
Y4YMTbIBas C/IOXKHOCTW NPOEKTa, onacHble 06,1acTu, NPOAO/IKMNTENBHOCTD, B
COOTBETCTBUM CO CTPYKTYPOW NPOEKTA MO €ro COCTaB/ALWMNM, BHYTPEHHUM
CTaHZapTaM 1 cneundukaumsam KOHTpaKTa.

- BzanmopgencTeoBaTb C APYrMMN PYHKLWOHAJIbHLIMU OTAE/IaMW KOMOAHUK UK
pykoBoauTenaMm / cynepBan3sepamm rno ctpontesbHbiM paboTam, ans
onpenesieHNs 3TanoB 1 orpaHNYeHNn NocpencTBOM Bbinycka CPM (MeTop,
Kputun4eckoro namepeHuns)/ PERT (TexHUYeCcKas xapaKTepPMUCTUKA OLLEHKW MPOoOeKTa)
B COOTBETCTBUM C JIOTUCTUKOWN, CTaHAapTaMn KOMMNaHUN MW B3aMOOTHOLLUEHNSA C
OPYrUMU CTPYKTYPHBIMW OTAENEHUSMM.

- Moppep>XmMBaTb CBA3b, KOHCY/IbTUPOBATLCSA M KOOPOMHMPOBATb CO BCEMMU
cynepBan3epaMm n MeHeg)xepamu, 4Tobbl NpefocTaBuTb MM COOTBETCTBYIOLLYIO
nHpopMaumio, koTopas byaeT BAMATL Ha BbIMOJIHEHME rpadrKa NPoeKTa.

- Pa3pabaTbiBaTb 6104KETHbIE FTMCTOrpaMMbl, Tabnnubl, KpMBbIE, XXYpPHasibl MO
pecypcam (paboyas cuna, maTepuanbl, obopynoBaHUE), 418 NCMONb30BaHNS B
kayecTBe 6a3bl JaHHbIX 0J19 YNIPaBAEHUS NMPOEKTaMmM Ha pa3HbiX 3Tanax.

- Obecne4ynTb BbINOJSIHEHWE TpebOBaHUI NMAaHUPOBAHMSA U rpaduka NpPoekKTa,
YyeTKoe B3auMomencTeue ¢ hyHKLMOHAIbHLIMU OTAE1aMN, KOTOPbIe AOJ/IKHbI
OoTBeYaTb 3a BblMNoOJIHEHNE paboT.

- CnepoBaTb Npouenypam NJaHMPOBaHUSA, COCTaBNeHNA rpaduka n npouenypam
X0[4a BbIMOJIHEHUA N3MEPEHUI.

- obecne4ynTb, 4TOBLI CUCTEMa NJIAHMPOBAHUA U YNPaBAEHUS 3IPPEKTUBHO
paboTana, oTpaxkasa pe3ysbTaTbl M MPOrHO3 3aBeplleHns paboT, KOTopble AOJIKHbI
ObITb OLLEHEHbI N OTPaXKeHbl B 0OTYETE, Hanpumep:

- KOHTpOJib NpaBuIbHOr0 BbINOJIHEHUA N3MEPEHUIA, NPaBubHOE U NOJIHOEe
cofiep>aHuve npepocTasnsaemMon nHpopmaumu;

- O6HOoBNEHNE PaboYMX KOHTPOJIbHbIX MCXOAHBIX JIMHUIA B COOTBETCTBMUU C
BHECEHHbLIMU N3MEHEHUSAMMU;

- Obecne4ynTb 06HOBMEHME BCEX FpachnKkoB, cobmnpasa pakTu4eckmne gaHHble,
OLLEHNBAs CPOKUN BbIMOJIHEHMS U 3a4ePXXEK MPOEKTHbIX paboT Ans NnpoBefeHns

3 PEeKTUBHOrO MOHUTOPUHIa BbINOJIHEHUS PaboT 1 MPON3BOANTESIBHOCTH, MO
CpaBHEHMIO C 3aMJIaHMPOBAHHbLIMU pe3yJsibTaTaMn N UCXOAHbIMU YCJIOBUAMU;

- BepeHue pernctpaumm Ana BCeX BaXKHbIX COObITUN, MMEOWMNX OTHOLLIEHNE K
[OroBOpHbLIM NpeTeH3unsam / obsa3aTenbLcTBaMm;

- MoarotoBka paboymx OTHETOB C OTPakeHNEM UHXXEHEPHbIX Pe3y/ibTaToB,
MPOU3BOACTBEHHbIX PE3y/IbTAaTOB, CTaTyCa NOCTaBKM MaTEPUaIOB MPU LLUNPOKOM
ncnonb3sosaHum UT cucteMm n opM OTHETHOCTM KOMMaHUK / NapTHepa / 3aKa34uka;
-PazpaboTka n UcrnonHeHne HefeNbHbIX N exXxeMeCAYHbIX 90-gHEeBHbIX
MPOrHO3UPYIOLWNX FPaduKoB;

- Ha o6bekTe NpoBOANTb €XXeOHEBHbIA KOHTPOJIb U BbIMOJHATbL OTYETHI 0 X04e
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CaHbl
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MamaHablK 6oMbIHLLIA
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BbINMOJIHEHWUS MYCKO-Hanafo4HbIX paboT, paboT BBOAA B 3KCMNyaTaLuio;

- OcTaHaB/MBaTb BbINOJIHEHNE BCEX HEDMArOMPUATHBIX TEHOAEHUNN U
npegynpexaaTb MeEHeO)Kepa NpoeKTa BOBPEMSA, 418 MPUHATUA KOPPEKTUPYHOLLINX
LencTeunm,

- BbINONHATL eXXeMeCsAYHbIA aHaan3 NMPorHo3oB Mo 3aBeplueHnto paboT, BbIABAATL
Nto6ble OTKJIOHEHMSA OT UCXOAHbIX YCOBUNA;

- BeCcTn aHann3 pucKoB BMECTe C MEHE)KEPOM MNPOEKTa;

- BbIMONHATE eXXeHepenbHbIe N exXxeMecsAaYHble paboyne oT4YeThl (BHYTPEHHNE NN
019 3aKa34duka);

- Co3paBaTb rpadhnk 0CBEAOMIEHHOCTU O BbINOJIHEHUW FpadmKa cpean Bcex
Y4Y4aCTHMKOB NMpoeKTa Ha KOMMEPYECKOM 3Tane;

- OpraHmn3osbiBaTb paboTel No pa3paboTke rpacdrka NnpoekTa B COOTBETCTBUN C
KoMMepYecknmmu noTpebHocTaMu. MNpoBepsATh LenecoobpasHOCTb U KPUTUYHbIE
MOMEHTbI MPOeKTa;

- Y4yacTBoBaTb B paboTe, CBA3aHHOW C (PMHAHCOBbLIM YNpPaBJIEHNEM PUCKAMUN MNpU
3anycke MpoekTa.

- MpoBOAMTb aHaNM3 rpaduka y4yeTa pmcka oasa Hanbosiee onacHbIX NPOEKTOB Ha
3Tane BbINOJIHEHNS;

- OKasblBaTb NOMOLLb MeHeA Xepy NpoeKTa Npu BbINOJHEHUN paboynx 0THETOB;

- TpeboBaTb y MeHe[ )Kepa NpoeKTa NoJsiy4yaTb HE3aMEeOJINTESIbHYI0O MHPOPMALIMIO
060 BCcex peweHnax nnm cobbiTnaX, KOTopble BAUSAIOT Ha rpadkn N pesynbTaThl, B
LLesIaX NX CBOEBPEMEHHOI0 OTpakeHns. PekomeHayeTcs B loOOM CilyyHae oka3saHue
MOMOLLN MeHeL Kepy NPoeKTa, UHXXEHepPY Mo NJaHNPOBaAHUIO MPU BbINOJIHEHNN
cobpaHuim (BHYTPEHHUX UK C 3aKa34MKOM, Korga 3To Heobxoammo);

- BecTtn coBMecTHYyI0 paboTy C MH)XXEHEepPOM NpoeKTa Npu BbIMOJHEHNN
U3MeHeHNN/NpeTeH3Un KOHTPaKTa;

- OKasbiBaTb NOAAEPXKKY MEHeaXepy NpoeKTa Npu NoAroTOBKE KPYMHbIX OTYETOB
1 rpachuKoB MO NPOEKTY, a TakXXe NHOopPMaLUM 0 MPOM3BOAUTENLHOCTU N5
yrpaBJieHMS MPOeKTa 1 KOMMEP4YeCKoro oTaena;

- MoAroToBKa eXXefHEeBHbIX, eXXeHefesbHbIX U eXXeMeCAYHbIX OTHETOB MO
NJaHNPOBaHUIO/OTHETOB O XO4€E BbINOJIHEHUSA PaboT;

- OTYUTbLIBATLCA O MPOrHO3ax B COOTBETCTBUM C 3amMjlaHUPOBAHHbLIMM
MeponpuaTUAMM U coobLaTb 0 AOCTUITHYTOM pe3dysibTaTe 1 3anJaHNPOBaHHbIX;

- MoaroTtoBKa S-KpuBbIX A5t paboT No NpoeKkTy;

- YnpasneHune cbopoMm 1 BefeHMeM BCE MHpopMaLnu, KoTopas noaTeBepxgaeT
OTYETHOCTb 0 X04e€ BbINOJIHEHNA PaboT, oLeHKa Nporpecca, NCKJIYEHUA U
OTKJIOHEHUI B CPABHEHMW C 3aMJIaHMPOBAHHbLIMW pe3yJibTaTaMun/ 0OXXUgaeMbiMn
BbIrog4aMmu;

- O630p rpacmkos cybnoopsa4MKoB 1 MOCTABLIMKOB U nAEHTUGUKaLNSA
KPUTUYECKNX NyTen;

- OT4yeTHOCTb No KPI (KNto4eBbIM NOKa3aTeNAM MPOEKTa;

- BkntoyeHune paboT Mo NpoekTUPOBaHUIO, 3aKyrNKaM, pa3peLlleHnam v
CTPOUTENILCTBY B FrE€HEpPasibHbIN MaH;

- PaspaboTka n o6HOBNIEHME OCHOBHOIO MJlaHa;

- Pa3paboTka n oTcnexmBaHne exxeHenesbHbIX, EXXeMECAYHbIX N 3-X MeCAYHOro
nepcneKkTUBHOIo NJaHa;

- MogroTtoBka cueHapuin “what if” n [ONOAHNTENBHbLIX MJaHOB MO TpeboBaHMIo;

- OcyllecTBJsIEHME PEryAsapHbIX Noe3nok Ha paboyyio Niowaaky C Lefbio NMPoBEpPKU
hakTU4Yeckoro BbinosHeHNs paboT;

- CornacoBaHune OoTYETOB O X04€ BbINOJIHEHUA PaboT C UHXEeHEePHOW ”
CTPOUTENIbLHON rpynnamu;

Mpu3HaBaTb M U3MEHSATL MNJaHbl, BO3HMKalOLWINE B pe3y/ibTaTe BO3AENCTBUS
N3MEHEHUN.

1

4 Xbin



BinikTinikke
KoWblNaTbIH TananTap

Binim peHreni
MeHrepreH Tingepi

KacinopblH Typanbl
aknapaTtTap

Kbil3MeTKep/iep CaHbl

KacinopbiH Typasbl
aknapat

BannaHbicTafbl Tynfa

KacinopbIHHbIH
anmafol

K3cinopbIHHbIH
MeKeH->Xalbl

- MnaHnpoBaHMe N CUCTEMY KOHTPOJISI MO OCYLLECTB/IEHMIO MPOEKTa B LesaX
NPUHATUS peLIeHniA pyKoBoAUTENEM NPOEKTa, KOTopbI byaeT cnocobcTBOBaThL
BbIMOJIHEHUIO MPOEKTAa B COOTBETCTBUMN C YCJIOBUSIMU KOHTpPAKTa.

- Kak obecnednTb, 4Tobbl Ntobble OTKIOHEHWUS OT NaHa Gbin cpa3y onpeaesneHbl
MpoaHaIM3nPoBaHbl, YTOObI OblS1a BbINMO/IHEHA OLIEHKA OKOHYATEIbHbIX CPOKOB U
KOHTPOJIb BbIMOJIHEHMA KOPPEeKTMpYoWNX Mep. Co3gaHne ycioBui
0CBEAO0MJIEHHOCTU O rpadurke BbINOJHEHMS paboT cpean BCcex y4aCTHUKOB
npoekTa.

- BbIMosHATL paboThl MO NMJIAHMPOBAHMIO OMNpPeAesIEHHbIX 3TAMoB, KaXkAon da3sbl,
3HaTb, Kak Nepuoanyeckn NPoBoANTbL MOHUTOPUHT U KOHTPOJIb BbIMNOJIHEHHbIX
pe3ynbTaTOB NPOEKTa; NPefoCTaB/ieHNE 1 NPUMEHEHNE PEKOMEHAALINIA MO CUCTEME
N3MepeHnNin Nporpecca, B COOTBETCTBMM CO CXEMOWN KOHTpPaKTa.

- BO3MOXXHOCTE BbICTPOro onpefesieHns BCeX OTKJIOHEHWI OT MjlaHa, UX aHanus,
BbINOJ/IHEHNE KOHTPOJIS MJlaHa, NPUMEHEHNE KOPPEKTUPYIOWNX OEACTBUIA 1
obecneyeHne [OMNOHUTENBHOrO KOHTPOJIS;

»xofapbl
AfbINIWbIH - XXETIK AeHren

500

KoMnaHnsa 3aHMMaeTCca NpoeKTaMm NPOMbILLIIEHHOIO CTPOUTEIbCTBA. [MpoeKThI
OTHOCATCSA K pa3/iM4yHbiM 06/1aCcTsM 1 chepaM, B YHaCTHOCTU U K HeddTera3oBon
oTpacan. Hawa KoMnaHua uweT NO3UTUBHbLIX, CHAaCTMBLIX Ntogen, obnagatowmx
BbICOKOM KBanudunkaymen n 3HaHmsamMmn. Ecnm Bel oanH 13 HUX, Toraa nobpo
no>kanosaTb K Ham!

Mawkannes PuHaT Carnpgonnaesmny

ATbipay 0b6sbIChl / ATbIpay K.

KaHbiw CaTtbaeB kowleci 23b



